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Washoe County Update
Mike Kazmierski, President and CEO

50% Reduction Since 2011

Our Unemployment Rate iImproving!
14.2% t0 7.3%
Unemployed Now 16,452
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Three Legs Of Economic Development

Retention /
- { Expansion
| Entreprenelurial /
| Start Up Growth |

Attraction

What Does EDAWN Do?

An Effective Economic
Development Program

- Attracts
- Retains / Expands
- Grows

Quality Jobs!

EDAWN'’s Focus

“Primary” or “Base” Jobs!
® Majority Of Customers Outside The Region

® External Customers Add Wealth To Community
. Tax Dollars & Wages Of Employees

. Investments Of Building / Equipment

. Generates Additional Jobs - Multiplier Effect
. Replaces Lost Jobs & Provides Opportunity
. Quality Jobs ($20.00 Per Hr + Benefits)

. 90% + Of Jobs Filled By Existing Residents
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FY 2013-2014 Relocated Companies

Company J(S:n;s Ve;ge Industry State
. Swank (Randa) Distribution
h. Lincoln Cutting 26 | 24.80 Manufacturing OH |X
B. Alfa Aesar 100 | 18.24 Distribution | MA
|&. Tropicai Foods 20 | 12.00 | Manufacturing FL
B. South/Win 20 [ 15.00 | Manufacturing NC
§6. GarlockPrinting | 176 | 17.93 | Manufacturing MA
[7._One World Sclence| 22 [22.36 | Manufacturing CA |X
b. innovative Drive 12 | 21.03 | Service CA |X
h. Haveiock Wool 16 | 16.00 Manufacturing NEWZ | X
[10. Chesapeake Spice | 60 | 16.20 | Manufacturing MD
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FY 2013-2014 Relocated Companies

Company Industry
11. San Mar 90 16.00 Distribution NV
12. Real Splrit 50 22.00 Manufacturing CA
13. Weaver Popcom 150 23.49 Manufacturing IN
14. Amerljet 15 29.00 Service FL
[15. Beaverfit 25 29.44 Manufacturing UK | X
16. Ind.Salon Services; 10 30.00 Distribution CA
17. Flirtey | & 20.00 Manufacturing | AUS | X
Aeno

FY 2013-2014 Expansion Companies

Company Jobs Avg. Wage Industry

. Intellisource affing

2. Cashman X Manufacturing
3. VEKA 25 12.39 anufacturing
4. Video Gaming Tech 18 | 36.49 Software Development
B. Pacific Cheese 32 16.58 Manufacturing
B. Kings Valley Clay 12 25,01 Manufacturing
5 ‘ood Group 100 10.50 8

8. Eco Windows 12 16.00 Diatribution
8. zullly 1000 12.A1 Distribution
10. Custom Ink IELN E-Commerce
1. Bline Cooper 45 [ 1911 Manufacturing
{2. Gensano 2 X Blotech

3. Adv Ref Concepts | 12 19.43 Manutacturing
4. James Hardle 9 24.62 Manuf ing

EDAWN Assisted New Jobs FY ‘08-‘14

(5 Year Numbers Based On Coimpany Estimate)
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Dt Prospe
industy | JobCount | HQ |Relocation State
Manufacturing 700 NY
Service 600 X CA
Manufacturing 350 X NJ
Call Center 500 CA/WA
Distribution 120 X KY
Manufacturing 100 TAIWAN
Manufacturing 60 X NC
Service 500 OH
Manufacturing 600 IL
Distribution 800 PA
Manufacturing 500 Europe
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3,500
oo |2014 Final 2,500 L
2,500
5 Year
o ‘Average
1,500 840*
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* 2008 — 2010 est. based on 1 year numbers
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Projected Announcements

Industry Count | HQ | Relocation State
Distribution 350 CA
Manufacturing 300 X NJ
Manufacturing 30 OH
Service 30 CA
Manufacturing 21 X NV
Manufacturing 20 X CA
Service 18 X CA,FL, OR
Manufacturing 15 CA
Distribution 10 IL
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EDAWN's Plan — Retention / Expansion

® Initiate An Aggressive Visitation Program

® Work To Solve Existing industry Problems
¢ Advocate To Improve Business Climate

® Facilitate Business-to-Business Interaction
® Drive Sector And Cluster Advancement

® Transition And Support New Companies

® |dentify Attraction Opportunities
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Components to BR&E Program

® Connect with resources an each otherﬁ
® Grow Jobs/Revenue/Visibility €

® Fix problems/Eliminate roadblocks ﬁ N
® Retain/Recognize s

® Support
® ThinkLocal ¢ ¢S

EDAWN's Goals —

® Work With Partners To Develop And
Implement An Entrepreneurial Continuum

® Assist Partners To Increase Capital
Available To Entrepreneurs - $10M Goal

® Support Partners In Attracting And
Retaining Skilled Entrepreneurial Talent

¢ Foster Regional incubation Of Start-Ups

® Promote Research, Development &
Commercialization Efforts At UNR/ DRI

EDAWN's Retention / Expansion
'

®This Is Important !

® 1,597 New Jobs From
The Expansion Of
Existing Companies

© Our High Growth
Companies Are Being
Courted

®Relationships With Existing Inustry Provide ‘
Opportunities For Attraction
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Examples of Issues Addressed

® Government Friction - State/Local

® Workforce - Senior Positions/Technology/Niche
® Workforce - Retention At Low End

® Lack Of Community Connections

® Utilities - Timeliness

® Real Estate

¢ Funding

3,000,000
2500500 Net Job Growth From
o Startups In First Year
2,000,000
% 1500000 -
 jobs Created
,000.000 B Jobs Destruction

Kauffman Report




How We Stack-Up !

Entrepreneurial Ecosystem

e iy = o B [ ® Nationally: Nevada * Startup Weekend ¢
inspire ~ Learn  Create R Doubled Its ® 1 Million Cups
TEDX 1 Million Startup|  GiriMade Summit Entrepreneurial ® House of Genius
Cups Weekend| accelerator Venture Activity Rate
Ignite R ty * TED
i eHours pmng | Clty of Reno et ® Reno 1st For Highest . .
MakerFaire Accelerator  Battie Bomn Startu_Density Mid- Maker Faire
Meetups  Entrepreneur Venture . P ® Girlmade
The Assembly Reno Fund Sized City —
Generator  Rainforest House ofl  Collective 0 Citi ¢ Entrepreneurs
Genlus Angel ne Of Best Cities For | grganization(EO)
Startup  Networking Groups Mid-Career
ke poMagl srartup Row Entrepreneur Professionals §/Hackathon s
usiness
ELREE Competition Orga:lmﬂon ® Sontag
Legal - ME:E.E * Statistics: Kauffman Foundatlon and Richard Florida

The Future of Downtown Reno

® Facilitating Mentorship

® New Funding Opportunities For Startups Like
® Events That Encourage Cross-Collaboration
® Startup Activity Downtown - Start Up Row!

For Entrepreneurs With A Life!

EXPAND YOUR BUSINESS 2 m
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Diversified Business Marketing Campaign
BN 1)

® Working With Partners To Establish “A Place” EXPAND YOUR BUSINESS
For Entrepreneurs Downtown BTV

EDAWN “Product Improvement”

® Promoting A Vision For Our Community As A
“Coliege Town” Embracing UNR As The
Economic Engine Of Our Future Economy

® Encourage More Marketing Of Our Local
Businesses, To Show We Have More Than
Gaming (Only 8%)

® Develop A Business And Quality Of Life
Message For Our Community
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The Deal

The Impacts

The Deal — What Nevada Gets

® $100 B in Economic Impact

® 6,500 Direst Jobs Paying $25/hr +

® 16,000 Indirect Jobs

¢ 3,000 Construction Jobs

® $1.9 B Indirect Tax Revenue Over 20 years

® $37.5 M For Education

® Priceless: Improvement In Reno-Sparks Brand
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Volkswagen: S1B Investment /2,000 Employees

Up-front cash outiays $316,000,000
* Land: 1340 1200 acres
j pslisd el ($168,000 per job)
e Rosdway improvements
¢ Rail improvements
+ Tralning
e Utiiity infrastructure
s Other (suppiter incentives;
ouppont; temporary offles specs; enhansed 1
responder service)
Tax abatements $262,000,000 (NPV)
+ 30 Property Tax Abstement
» No Inventory tax
e Franchise tax abated
* Refundable relocation credits
$578,000,000 (NPV)
Total Incentives ($289,000 per job)
Source: University of Tennessee, Center for Business & Economic
ch, Report on tmpact of Voikswagen Profect Note: M&E statutorlly
'} exempt from Sales Tax; value not included above.
Lot Derarrabid discounts by TVA not Included above

The Deal — What Tesla Gets

® $725 M: 100% Sales Tax Abatement (20 yrs) **

® $332 M: 100% Real & Persona! Prop Abate (10 Yrs)
® § 75 M: 100% Modified Business Tax Abate (10Yrs)
® $120 M: Transferable Tax Credits on $3.5 B

® $ 8 M: Discounted Utility Rates

® $ 43 M: Nevada To Extend USA Parkway - Land

® $ Unk: Cost To Buiid The USA Parkway Extension
Package Totals $1.25 B over 20 years
Performance Based Incentives!

Mostly Abatements: Taking Less From Tesla

E',‘:':'fﬂ“Most States Do Not Charge On Equipment

Mega-Deal Incentives

Tesla Incentives: Good Bargain For NV
® Mostly Performance Based / Little Up-front Cash
® NPV < $1.25b (Taxes Not Paid In The Future
Worth Much Less)
® On Per Job Basis, Or NPV Basis, Not In Top 10
Incentive Packages

® Some States Don’t Disclose Vaiue Of Tax
Abatements/ Or Use NPV To Reduce Disclosed
Amount

* Sitoprep v
; Training (OJT/ Travel ro-
imbursement; Training Conter) [
> _Relocation
[Performance cash grants $49,200,000
> $5M year over years 2-5 »  $20,000,000
> 6% payroil rebate over 10 years o $29,200,000
[Tota! Cash Outlay $130,900,000
L ($187,000 per job)
Property Tax Abatement
> 20 yaars tota! abatement |$300,000,000
* 20 - 30 yoars partial abatement
B $430,900,000:
ity {$616,000 per job)




Other Mega-deals, Once Subject To

Heavy Criticism, Now Draw Praise

@ ....luring Toyota has helped change the image of
Kentucky, making it more attractive to other
businesses...”

Larry Hayes, Kentucky's Economic Development
Secretary, quoted on Toyota's 25" Anniversary

® “Mercedes move to Alabama is often viewed as
transformational....For Alabama, Mercedes put a chink
in its backwoods image and catapulted the state onto an
elite international stage in business recrulting.”
Dawn Azok, Auto Reporter, Alabama Media Group,
reporting on Mercedes 20*" anniversary In Alabama

EDAWN Funding Sources

3,000,000
= Private Spt
2,500,000 uLocal Gov Funds
u State Funding

2,000,000
1,500,000
1,000,000

500,000

2006 2007 2008 2009 2010 2011 2012 2013 2014 2014
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Are We Ready For Tesla?

® The Positives! Many - See Handout

® The Concerns:
® Modest Traffic Increase Especially In Sparks
® Cost Of Living / Housing Increases
® Limited Housing / Rental Availability
® Availability Of Workforce
® Retention Of Workforce
© Shortage Of Construction Workers
® Need To Grow Government Services

Regional Public / Private Partners

Clty of Reno UNR State Offices
Nevada
Clty of Sparks TMCC_ JobConnect
City of Fernley DRI Nevadaworks
The Chamber NNDA
Storey County C4Cube NV Energy
Washoe County NCET Reno-Tahoe
School District Airport Authority
GOED Renegades
DETR RSCVA Many Others !
e 504

Questions?

EXPAND YOUR BUSINESS

ENJOY YOUR LIFE

Reno/Sparks is home to
fortune S00 companies,
like Amazon and Apple.
Aind 1053 aver 500 art pyents doriig
the month fong Ariown celebration

Special Thanks
To The

Washoe County
Commissioners
and Staff




